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Vorführender
Präsentationsnotizen
Ruppiner Kliniken GmbH: largest regional employer
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4 glimpses of our hospital in 1989.


#1 best actions & lessons learned
#2 perspectives
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The turn of the screw: regional development by (amongst others): concerted health investments.


Eligible regions 2000-2006

Eligible regions 2007-2013
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‘Brandenburg convergence region:
NP € 18 st 000/yr/c




Run-down rural infrastructure:
engagement of

regional building &
construction industry

Modernisation of the
road networks:
engagement of regional
transport economics

Recuperation of people
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Run-down rural infrastructure: engagement of regional building and construction industry
Engagement of regional transport economics
Recuperation of people



closure of previous
state-run policlinics
in favor of single
physicians' offices

preferably investing
in medical
technology of the
big hospitals...

neglecting
accessibility &
dissemination
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Teachings, training, continuing
education

[-.]
Biotechnology and biomedicine

Medical technology and
telemedicine

The elderly
[.]

Prevention & rehabilitation

[.-]

Health sites and development
Export of health & health tourism

Masterplan

Strategische Handlungsfelder

10.

11.
12.

(Gesundheitswissenschaften als Grundlage und
Motor der Entwicklung
Lehre, Ausbildung, Fortbildung
Transparenz und Steuerung
Marke, Messen, Kongresse
,Biotechnelogie und Biomedizin®
Medizintechnik” und , Telemedizin®
Angebote und Dienste fur altere Menschen
einschliellich Pflege
Modernisierung und Optimierung der
Gesundheitsversorgung
Pravention, Gesundheitsforderung, Rehabilitation und
Ernahrung
Verlangerung und Starkung der
Wertschopfungsketten
(Gesundheitsstandorte und Entwicklung
.Export von Gesundheit” und .Gesundheitstourismus*
Lander Berlin und
Brandenburg
26.10.2007




Data Highway Communication/Heterogeneous Network Management
[de] [en] [fr] /-

Tele-Mentoring - supporting disadvantaged groups through personal contacts with mentors using telecommunications
[de] [en] [fr] /-

+ Office communications assistants with IHK Certificate

(3¢] [er] [f] /-

* RegioR.U.N - regional training and cooperation association for "Reorganisation of Businesses in the Lower Rhine Region"

(3¢] [en] [F] /-

* Photovoltaics training
[de] [en] [fr] /-

Rural teleworking
[de] [en] [fr] /-

+ Opening up the labour market to young immigrant school-leavers

[de] [er] [fr] A~

+ Tolerance in the future workforce
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Sponsorship of
pilot projects
(Ministry of Labour)

2000-2006:
18 INNOPUNKT
campaigns,

101 pilot projects




Patients' Ways

Regional Cardiovascular Mortality
in Germany

Dt Arzteblatt 1999:96:A483-488

coronary careers: 2001-06
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Possible reasons:
…still inadequately covered supply of the East
…absent willingness, to pay for a modern emergency supply and sustainable concepts of rehabilitation

Despite: from no other disease there die more people than of cardiovascular diseases, and in these there is a substantial inequality!

Changes of population density and flows of migration: increases in metropolises, further population decline in rural regions: tightening of organisational und financial problems
Population decline (natural population change and migration)
• Highly fragmented pattern with both declining and increasing regions
• Competition between regions for human resources
• Major urban areas and pleasant retirement areas in good position





Registry/consecutive patients
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payments 1st yr(s)
cumulative hospital time/unfitness for work
major cardiovascular events 1st yr

> risk profile changeslst yr

gender distribution

3 'pharmacy economics'

guidelines adapted/cumulative expenses
‘Outcome measurements’

expanding the view on medical care:
to regional development
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Conclusions from trial 2, e.g.

encourage: specialized (cont. working) outpatients' departments
encourage: T-Health

correct for: reha & prevention deficits

learn: elderly are not more expensive if longer self-sustaining

&simulation of different interventions based on the records
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Specialized (cont. Working) outpatients' departments: Medics, Paramedics, TeleHealth
reha deficits (ext. structured sec. prevention),�     gender (gender decides on reha/prev rather than medical need)



TRIAL

Der geschiitzte Lebensweg

Bins Machbarbeizamndis im Aufrag dey -.l.l. —i__ -!I

h.',—?l:rrlu ﬂﬂﬂﬂﬂ |'_I"i"-ll -

Campus
Heu_ruppln

The Sheltered Way

Technical and organisational network structures
for cardiological processes

A Feasibility Study
by order of Ruppiner Kliniken GmbH
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Senioren wollen so lange wie möglich im vertrauten Lebensumfeld verbleiben, bei bestmöglicher Lebensqualität und mit größtmöglichem Autonomieerhalt.
In Krisen- und Notfallsituationen erwarten Sie die schnellstmögliche Intervention aller notwendigen health professionals und Institutionen.
Potenzial:
	Point of care zuhause
	Krankenhausbettenentlastung
	durchgehende medizinische Versorgung



Project Idea (as yet no application for support)

o networking of relevant (1) patients' selection: CARRISMA
stakeholders (global risk assessment)

0 sustainable lowering of morbidity  (2) trans-sectoral care
& mortality risks (in-patient as well as outpatient shared

o0 increase of the quality of life clinical pathways)

o decrease of health related (3) Telecoaching (supporting self-responsibility

spendings & -management)
(4) Telemonitoring (vital signs,
premature detection of complications)




all regional stakeholders on board: >cardiovascular patient at risk«

risk assessment

concomitant: t€lemonitoring & telecoaching
assisted living for the patient at risk
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All hospital buildings were placed under a preservation order by the monument protection authority: thus the outer shell had to be preserved.








»>The magic is always in the details. <

but:
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»Der Zauber steckt immer im Detail.«
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Ruppiner Kliniken GmbH: largest regional employer
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